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CHOA AGM November 21, 2018 

Question & Answer Session Follow Up 

 

Introduction 

Purpose and Objectives of the CHOA 

The Crestmont Homeowners’ Association (CHOA) is a non-profit organization created by the developer 
to own, operate and maintain the community amenities within Crestmont.  

Registered under the Societies Act of Alberta in 2001, the CHOA is responsible for preserving and 
enhancing existing and future community amenities including, but not limited to, the Crestmont 
Resident’s Hall, children’s playground, spray park, fire pit, decorative gardens, pathways, open spaces, 
and the storm pond fountain.   The objectives of the CHOA are to provide valued services, activities, and 
amenities, to the residents of Crestmont in a fiscally prudent and corporately responsible manner which 
will perpetuate the Developer’s vision and value proposition of the community for the long-term. For 
more details on these amenities and activities, please refer to the Crestmont Homeowners Association 
web site: www.crestmonthall.com  

The CHOA generates revenues through annual membership dues collected from the residents of 
Crestmont, and from the rental of Crestmont Hall for events and activities.  In turn, these revenues 
are used to fund current operational and administrative requirements as well as annual events and 
activities.  At this time, Developer has agreed to continue to cover any operating shortfalls in CHOA 
budget.  

The below questions were captured from the audience at the recent AGM for the Members of the 
Crestmont Homeowners’ Association on November 21, 2018. 

 

CHOA Revenue 

1. What does Administrative Expenses cover? What is the breakdown for the 30% administrative 
expenses? 

Administrative expenses includes: Administrative and Staff Salaries, Office Supplies, Legal Expenses, 
Auditor Expenses, Bank and Credit Card charges, Property Taxes, and production of the Courier 
Newsletter.  

For information on the breakdown of revenue and expenses, please visit the Crestmont Hall website and 
refer to the CHOA Annual Revenue Breakdown, located on the Members page. 

http://www.crestmonthall.com/
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2. Can we see more detailed financial statements? 

A copy of the 2017 Audited Financial Statement is available on the Crestmont Hall website, on the 
Members page.  

3. Budget for 2019, when will it be available for residents to view? 

The 2019 Budget Summary will be included in the 2019 Invoice Packages which will be mailed out in 
January 2019. 

 

CHOA Board Governance 

1. Can Members attend Board Meetings?   

The CHOA is currently managed by the Developer with representation on the Board of Directors by 

Crestmont residents and the Developer. The CHOA has been setup such that the Annual General 

Meeting is the forum in place which formally gives members of the Association the opportunity to ask 

operational questions, meet board directors, approve the accounts and get information about the 

Association’s affairs.   CHOA management will provide regular communication to the Members via the 

CHOA newsletter and website as needed.  If Members have concerns or questions, they are asked to 

contact the HOA Manager, Iona Sentes at isentes@qualico.com or the Crestmont Facility Manager, 

Daniela Ceglarski at dceglarski@qualico.com.  

The following gives an overview of the overall CHOA Board’s duties and responsibilities to the CHOA 

Members: 

The Board of Directors “Board” are appointed by, and accountable to, the Members of the CHOA.   

The Board is responsible for the stewardship and management of the Association’s businesses and 

affairs on behalf of the members to ensure the Association remains viable and effective both today and 

in the future.  Specific responsibilities of the Board include: 

 Establish strategic direction for the Association 

 Approve annual budgets 

 Monitor overall financial and operating performance of the Association  

 Evaluate achievement of strategic initiatives 

 Protect Association property and funds 

 Ensure Association adheres to all regulatory compliance requirements 

 Ensure proper governance is in place and operating effectively  

 Establish proper operating, financial, reporting and internal control policies and procedures  

 Evaluate systems and business to identify and manage risks faced by the Association 

 Review and approve material transactions and commitments 

mailto:isentes@qualico.com
mailto:dceglarski@qualico.com
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 Report back to Members on Association performance through an Annual General Meeting 

A Board meeting is a working meeting, held quarterly, which provides an opportunity for the Board to 

discharge these responsibilities in a timely and structured manner.   In an effort to ensure a more 

balanced and representative Board, the Board expanded its Directors to include three CHOA Resident 

Directors. 

The Annual General Meeting (AGM) is the forum that the Association and the Board specifically uses to 

report back to the Members, and to conduct the affairs of the CHOA in accordance with the bylaws of a 

not-for-profit organization.  The AGM also is the forum to: 

 Approve minutes of prior AGM’s 

 Receive the Auditor’s Report and Financial Statements of the Association for the prior year 

 Appoint the Auditor for the upcoming fiscal year 

 Elect Directors to the Board 

 Answer any questions from the Membership 

  

For more details on the AGM and the responsibilities of the Board, please refer to the CHOA website at: 

www.crestmonthall.com  

2. Who else gets to make decisions? Is there resident input?  

Since the CHOA Board is controlled by the Developer through the number of votes, the Developer has 

final decision making authority at this time.  Three Resident directors sit on the Board and provide input 

to the Board with voting rights per CHOA by-laws. The Developer, along with CHOA Management, 

regularly surveys homeowners to gain insight into amenities that are of value.  Another survey for the 

new year is currently under consideration.  More details will follow in the coming months. 

3. What is difference between a Community Association (CA) and a Homeowners’ Association 

(HOA)?  

A document listing the differences between these two organizations is posted on the CHOA website at 

www.crestmonthall.com, on the Home page. 

 

AGM Notices 

1. How much notice is required to be given to the residents for an AGM? 

According to the CHOA Bylaws, seven days’ notice is required for any General Meeting of Members.  
AGM Notice Packages are mailed to every registered owner in Crestmont.  As well, the AGM notice is 
posted on the bold sign outside the Crestmont Hall, and on the Crestmont Hall website. 

http://www.crestmonthall.com/
http://www.crestmonthall.com/
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2. Can the community be advised sooner about the Annual General Meeting?   

As per the Bylaws, notice of the AGM must be sent in the mail 1 week in advance of the meeting.  

However, Administration has agreed to provide advance notification about future AGM’s via website, 

newsletter and bold sign. The next AGM of Members is scheduled for Wednesday, November 27, 2019. 

 

Crestmont Hall Operations 

1. Is the spray park at the end of its life? 

Maintenance of the spray park is on-going.  Whether or not it’s at the end of its lifecycle will be 
determined through the lifecycle review which is ongoing at this time. 

The spray park was part of the Developers original vision for the community, whereby an amenity is 
available to all residents of Crestmont, to enhance the community experience for its residents.  In the 
future, the CHOA Board may decide that the spray park is not required, and other amenities would be 
provided that better suit their needs at that time.   

2. Are there attendance numbers for the spray park? Since a Monitor was hired do we know how 

many people used the spray park; were there repeat users, etc.?  

Information will be provided on the website in near future. 

3. The $1,145,000 subsidy from the developer doesn’t make sense?   

Developer subsidy has been provided to the CHOA since inception (2001).  Funds provided have been 

used to offset operational costs (18 years).  

4. Has the developer completed a long range cash forecast?  

Yes the CHOA Board has received a long term cash flow forecast for the Association from the Developer. 

This forecast is reviewed annually and updated as needed.  As well, the long range cash flow forecast is 

always referenced when the Board is making capital and operating decisions on behalf of the CHOA 

Membership.   
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5. Are there any expected major mechanical improvements for the next year? For instance the 

furnace, air conditioning unit? 

 

The commercial furnace unit was replaced with 2 residential units in 2014. The Facility Manager keeps a 

schedule of repairs, maintenance and replacements. There are no major mechanical improvements 

planned at this time. 

 

6. Is the date of turnover still 2019? 

At the last AGM we noted that CHOA turnover was forecast in 2019.  At this time, the 2019 turnover 

date is under review.   

 

Crestmont Community Association 

1. What should be done about security issues in the community?  

Residents should not hesitate to call 911 or the non-emergency number for Calgary Police to report 

illegal activity.  To bring awareness to community safety and security issues it is further recommended 

that residents contact the Crestmont Community Association.  There may be opportunities or initiatives 

underway, in which you may become involved in, for the betterment of the community.  

 

Development Progress 

1. How is the brand new childcare facility in the west part of Crestmont going to affect the current 

daycare? How much revenue is earned from the current daycare?  

There has been and continues to be interest in operating a daycare out of the Crestmont Hall. The HOA 
does recognize the new daycare in west Crestmont will bring additional competition, which warrants a 
more detailed review of the demand for daycares in Crestmont. As a part of the ongoing review of the 
operational efficiency of the Crestmont Hall, the Board and Management are reviewing ways to 
maximize the Hall’s revenue generation potential, while continuing to maintain access to the Hall for 
CHOA membership. Included in this evaluation will be the ongoing demand for, and its viability as a 
daycare facility. 

The current daycare operator is under a 2 year lease. Revenue generated from the lease is included in 
the Revenue Hall Rental figures as reported on the 2017 Audited Financial Statements. 

 


