
 
 

Turnover Information Session 

September 27, 2017 @ Crestmont Hall (6:30 – 8:00 pm) 

Introduction 

1. What is the purpose of the Crestmont Homeowners’ Association (CHOA)?  

The CHOA was established to own, operate and maintain the community amenities within Crestmont.  

Registered under the Societies Act of Alberta in 2001, the CHOA is a non-profit organization which 
supports and maintains the operational requirements of the shared community amenities and facilities.  
The objectives of the CHOA is to provide valued services to the community in a fiscally prudent and 
corporately responsible manner which will perpetuate the Developer’s vision and value proposition of 
the community for the long-term. With the CHOA in place, residents know that Crestmonts’ many 
unique features are properly maintained for many years to come.  

The CHOA generates revenues through annual membership dues collected from the residents of 
Crestmont, and the renting of Crestmont Hall for events and activities.  In turn, these revenues are 
used to fund current CHOA operations and activities, the operation and upkeep of the Crestmont 
Resident’s Hall, children’s playground, the water spray-park, fire pit, decorative gardens around the 
Hall and the storm pond feature fountain.  As well staff, newsletters, website, accounting, and 
reporting are activities managed by the CHOA.   

A plan showing areas of responsibility by CHOA is on the Crestmont website: www.crestmonthall.com 

2. What is the CHOA Encumbrance? 

The CHOA encumbrance is a legal document that is registered on every property owners Title in the 
community of Crestmont.  The encumbrance is in favor of the CHOA and outlines the annual fee due 
to the CHOA by that property owner.    

CHOA Fees 

1. With regards to the CHOA fee increase, how does Crestmont compare to other Homeowner 
Associations?   

The CHOA fees are in line with other Resident Associations (RAs) and Homeowner Associations (HOAs) 
within the Calgary area. For example:   

 Tuscany - $250 annually (6,000 homes and includes a hall) 

 Lake Bonavista - $280 - $500 annually (Amenity is the private lake where lake lots and 
lots with lake access pay higher fees).  

 Upper Cranston - $155 annually (Includes a hall) 

 Riverstone - $449.95 annually 

 Rocky Ridge $250 annually (includes a hall) 
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2. How does future absorptions affect the fees? 

Future absorptions (i.e. lot sales) will improve the financial viability and long term sustainability of the 
CHOA by reducing, and ultimately eliminating, the developer subsidy which currently exists to cover 
CHOA operating shortfalls.  The CHOA Board anticipates a revenue surplus (i.e. revenues are greater 
than expenses) by 2019/2020.  The use of such revenue surpluses will be determined by the future 
Board of Directors once the CHOA is turned over to the residents of Crestmont.  This turnover is 
tentatively scheduled for 2019.   The current Board of the CHOA is committed to the long term financial 
sustainability of the CHOA facilities and activities.  

3. When are fees due?   

CHOA Fees are due on July 1 annually, and for new homeowners the fees are due on possession of your 
home, and are prorated from the date of possession to the year end of the CHOA, for the first year only.  
Full annual fees apply thereafter. 

4. Do Builders pay CHOA fees and contribute to the CHOA?   

The CHOA encumbrance is borne by the legal titled owner of the land.  If a Builder takes title to a lot, 
they become the titled owner of the lot and are therefore responsible to pay the CHOA Fee, as set forth 
in the by-laws of the Association. 

5. Do multi-family owners pay the same CHOA Fee?   

Yes, the owners of multi-family residential units, within Crestmont each pay the same annual CHOA fee, 
consistent with single family owners.   

6. If lot absorptions are accurate will the CHOA fees remain constant?  Can fees go down in the 
future?   

In future, the CHOA Board may decide to lower or increase the annual dues based on the amenities 
offered and the financial position of the Association at that time. 

7. Why is an annual CHOA fee increase being considered?  

The Board is considering a potential fee increase in 2018 to ensure the CHOA is sustainable in the future 
without the Developer subsidy.  The Developer has indicated that they do not intend on providing any 
further subsidies beyond 2019.   

8. Is there a grace period for new homeowners where they do not have to pay the CHOA fees?   

No there is no grace period.  Homeowners are responsible for timely fee payment once they occupy 
their home.  If possession occurs mid-year the fees owing are pro-rated from possession date through to 
fiscal year end for CHOA. 

  



 

 

CHOA Activities 

1. It is difficult for residents to enjoy the Hall and area during the weekends since there are so many 
bookings. Is there a way to reduce the noise from events?   

The Hall can be used by the residents who follow the Crestmont Hall booking procedure.  This procedure 
is posted on the CHOA web site.  Events at the hall are a significant source of revenue to the CHOA. In 
future the Resident Board may re-evaluate the number of events at the Hall as well as other sources of 
revenue.   

If noise originating from Hall activities is a concern you can report such noise to the City of Calgary Bylaw 
enforcement.  Please call:  3-1-1 to report any Bylaw infractions. 

2. Can there be an option for the Hall to be sold to a private company? 

At this time, the CHOA Board does not foresee a sale of the Hall.  In the future, the Resident Board may 
decide otherwise at their discretion.  

3. In the financial forecast there is mention of a contribution to a reserve fund. What does that 
mean?   

In order to sustain the long term viability of the CHOA a reserve fund is required to cover the 

replacement cost of CHOA facilities.  The value of the reserve fund and the amount of your annual dues 

allocated towards this fund, will be established by the Board, with assistance of outside consultants, in 

2018.  The reserve fund is intended to cover future repairs and capital improvements of the Hall and any 

other CHOA facilities. 

4.   Why are the expenditures forecasted to jump so much from 2017 to 2018?  

Landscaping and landscaped areas requiring CHOA maintenance increases as the community population 
increases and the CHOA gains more public and private amenity spaces to maintain.  This forecast will be 
reviewed again over the coming years. 

5.   What does Administrative Expenses cover?  

Administrative expenses include: Admin Salaries, Legal Expenses, Auditor Expenses, Bank and Credit 
Card charges, Property Taxes, and production of the Courier Newsletter.  

Any Member of the CHOA may request a copy of the audited financial statements for more detailed 
information on the financial position of the CHOA.  Please contact either Shannon Scott at 
sscott@qualico.com or Iona Sentes at isentes@qualico.com. 

6.   At turnover, who will be responsible for paying these turnover expenses?   

The CHOA will be responsible to pay for all costs associated with turnover to the residents.  These 
turnover costs will be nominal and will include, among other things, legal costs and an appraisal for the 
Hall. 

mailto:sscott@qualico.com
mailto:isentes@qualico.com


 
 

7. Is the projected membership realistic with respect to the numbers doubling by 2021?   

Based on the market research and the product type being offered in the next phases of development, it 
is anticipated that the projected membership sales will be achieved as noted in the forecast.  

8. When will the subsidies from the Developer end? How long is the obligation for the Developer 
to cover shortfalls?   

At this time the financial forecast is such that the CHOA should be financially sustainable by 2020 and 
therefore the developer subsidy will end in 2019.  

9. Would there be any circumstance where the developer would not cover shortfalls, or not 
turnover the CHOA to the residents of Crestmont? 

At this time, the objective is to turn-over the CHOA along with the related amenities and assets in 2019, 
which is the year in which the CHOA is forecasted to be financially sustainable (i.e. no longer requires 
developer subsidy).   Once turn-over occurs the developer has indicated they will no longer cover 
financial shortfalls of the CHOA.  

10. Is there any value in the spray park if it’s so expensive to operate?  

The spray park was part of the original vision for the community, whereby an amenity is available to all 
residents of Crestmont that enhances the community experience for its residents.  In the future, the 
Resident Board may decide that the spray park is not required, or other amenities would be provided 
that better suit their needs at that time.   

11. Why does Valley Ridge have nicely landscaped features and maintenance of their public 
spaces?  

The Valley Ridge Community Association lobbied the City to set up an Enhanced Maintenance Program 
for the entire community.  All of the amenities are on public land (not private), and all community 
property owners currently pay an additional $61/year on their property taxes for the Enhanced 
Maintenance Program.  The residents of Valley Ridge must vote on the program every 3 years. Valley 
Ridge does not have a Homeowners Association.   

12. How were the rental rates for the Hall determined? Even with a 10% discount, the hall is very 
expensive to rent for residents.   

Hall Rental rates are regularly compared to other similar facilities in the market place to ensure 
Crestmont’s rates are competitive.  As the Hall is generally fully booked, we believe the hall rates for 
outside users is very competitive. On average Crestmont Resident’s receive a 25% discount on the 
posted rental rate to outside users.  Refer to rate chart below. 

 

 

 

 



 
NON-RESIDENT RENTAL RATES 

Room Square 

Footage 

Capacity 

Dining & 
Beverage 

Capacity 

Seats & 
Tables 

Capacity 

Seats or 

Standing 

Security 

Deposit 

Monday – 

Thursday 

Hourly Rate 

Friday, 
Sunday & 

Statutory 
Holidays 

(daily rentals 
only) 

Saturday 

(daily rentals only) 

Upper Hall 2500 147 185 234 $ 1,000.00 $ 75.00 $ 750.00 $ 1000.00 

 

RESIDENT RENTAL RATES 

Room Square 

Footage 

Capacity 

Seated 

Capacity 

Seats & 
Tables 

Capacity 

Seats or 

Standing 

Security 

Deposit 

Monday – 

Thursday 

Hourly Rate 

Friday, 
Sunday & 

Statutory 
Holidays 

(daily rentals 
only) 

Saturday 

(daily rentals only) 

Upper Hall 2500 147 185 234 $ 1,000.00 $ 50.00 

33% 
resident 
discount 

$ 525.00 

30% 
resident 
discount 

$ 750.00 

25% resident 
discount 

 

Development Progress 

1. With regards to the secondary access road that is currently under construction, is it designed for 
heavy traffic during construction? Will construction traffic be mandated to use this road?   

The secondary access road, that is currently being constructed and ties to Old Banff Coach Road, was 
approved by the City of Calgary as a “temporary” secondary access road to Crestmont.  This temporary 
access roadway will be a public road which can be used by the public. Although short cutting is not 
encouraged, the public may use this temporary access road at their discretion.  The Developer will be 
installing future traffic calming measures to prevent and potentially deter excessive traffic and speeders 
along this roadway. In the future, this secondary access road will be maintained by the City of Calgary, 
and may be closed or relocated once development to the west of Crestmont occurs. 

 

 

 



 
2. How many lots are in Phase 11?  

Phase 11 consists of 25 upper estate sized lots (i.e. 0.25 - 0.5 acres in size), which will be delivered to the 
market for sale in 2018. In Phase 11, the developer intends to minimize the stripping and grading 
activities in this area by preserving as many of the existing trees as possible with the intent of 
establishing this area as an enclave of unique lots that are not available anywhere in the City of Calgary.  
No direct access is permitted from Phase 11 through the existing community of Artists View to the south 
of Crestmont. 
 
3. There are 7 estate lots in Phase 8 that are not currently developed.  
 
The vacant lots are in Phase 8 and will be sold to third parties in the near future.   

4. Is there environmental reserves that will ensure that the trees are kept in Phase 11? 

This area has received City of Calgary zoning approval and is currently in for subdivision approval.  The 
area was zoned  DC-Direct Control, which means  that the form of development must be residential 
consisting of single detached dwellings on parcels of varying sizes in order to establish an interface 
between country and urban residential developments. This area will be marketed and sold as a fully 
wooded area with existing trees offering natural screening and landscape to its future habitants, which 
is consistent with the approved land use. Builder activities on the lots will be restricted to their building 
footprint where ever possible in order to maximize the preservation of the existing trees. Builders will 
also be mandated to preserve the rear 30 meters of lots, in both form and shape, by way of 
“environmental preservation caveat” registered on their lot title, all subject to the City of Calgary 
approval.  Development is expected to commence in this area in 2018.  

5. Crestmont Boulevard is full of speeders, making it difficult to cross this roadway. Can residents 
lobby the City for a cross-walk at certain locations along this roadway?   

Like many other communities in the City of Calgary, speeding motorists on residential streets is an 
ongoing concern.  If speeders continue to persist along this roadway you can call City 3-1-1 or Ward 
Sutherland’s office to address your concern. 

Storm Pond 

1. Who is responsible for the storm pond? Who owns the storm pond?  

The storm pond is a City of Calgary facility.  The CHOA owns the fountain and the fountain mechanics 
within the pond. 

2. Will the walkway around the pond be fenced off again this winter? The City fenced it off last year, 
and it was not able to be enjoyed.  

Since the City of Calgary is in charge of cleaning the storm pond it is recommended that residents call 3-
1-1 to advise the City of any concerns regarding access to the walkway around the storm pond. More 
information about this project will be in the mail shortly, and the information flyer is on the website, 
www.crestmonthall.com. 
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3. With the dredging of the storm pond, will there be another pond that will be used as a back up?  

None which the developer is aware of.  The work will be completed in the winter when the use of the 
pond as a storm water facility is not critical. Please call the City with further questions. 

4. Why is the pond being dredged during winter? 

We have been advised by the City that the winter timing is because there is less possible damage to 
infrastructure and landscaping surrounding the pond, and there is little storm water runoff during the 
winter to contend with. 

 
Amenities and Landscaping: 
 
1. Are there any plans for more global amenities? The park and spray park are nice, but not everyone 

in Crestmont uses them. Residents would like more amenities for adults. Can we lobby for more 
global amenities?  

Through your Community Association you may lobby the City for additional community –wide 
amenities.  Your current CHOA Board will consider additional amenities for the area, recognizing that 
additional amenities will likely lead to an increase in your annual fees.  Any suggestions on what you 
would like to see for additional amenities should be directed to your CHOA representative listed below.  
In the future the CHOA Resident Board may decide on an expansion of existing facilities to include other 
programming suitable for adults.  

2. The strip of grass between the road and the pathway on Crestmont Blvd is not being maintained. 
Who is responsible for that maintenance?   

This would be an area of City responsibility, please call 3-1-1. 

 

Contact Information 

 

Developer:  Iona Sentes  403-212-1624 isentes@qualico.com 

CHOA:   Iona Sentes  403-212-1624 isentes@qualico.com 

Crestmont Hall:  Daniela Ceglarski  403-202-2175  dceglarski@qualico.com 
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